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The Fairfield Area School Board met on Monday evening, August 13, 2018 at 7:00 p.m. in the district boardroom for a regular Board Meeting.   There was an Emergency Session held on August 10, 2018 to discuss the remediation.  The following members were in attendance: Mr. Strahler, Presiding; Mr. Murray, Mrs. Briggs, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, and Mr. Laird.  Mr. Whitcomb was absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Royer, Business Manager and Board Recording Secretary; Mr. Nate Makar, Coordinator of Computer Services and Technology; Mrs. Barb Richwine, Elementary School Principal;  Mr. Brian McDowell, High School Principal;  Ms. Crystal Heller, Athletic Director; and Mr. Howie Kessel, Maintenance Director.  

Presentations
 
The Business Manager introduced Mr. Dan Larson, CMI, the air quality specialist, as well as representatives from Belfor, property restoration specialists.  Mr. Larson explained the progression to date and his role as the investigator of the problem.  After his inspection and investigation it was determined that our schools were impacted and remediation would be necessary.   He described the root cause of the problem as excess moisture due to the extremely wet and humid weather we have been experiencing.  The storms and high humidity have caused our indoor humidity to spike up to 75% in some rooms for an extended period.  When asked if this can show up in a matter of weeks, Mr. Larson emphatically stated this condition can present itself in a matter of days.  He also explained that the ventilation system will be cleaned as part of the remediation process and much of the upholstered furniture has already been disposed of due to its porous nature.  It is imperative we get the humidity down in the buildings below 60% so we will be maintaining dehumidifiers in the buildings until heating season begins.  Belfor is ready to mobilize as soon as documents are signed accepting the quote provided to us.  The buildings will be closed off until successfully cleared by CMI and Belfor will attempt to work in a progression to allow the process to move and be cleared quickly.  All office staff currently working will be relocated to the administrative area which is currently unaffected.  Mr. Kessel explained, in detail, exactly how our mechanicals work to give a better understanding of the gravity of the problem.  
August 13, 2018

Page 4447


At this point after much discussion and on a motion made by Mrs. Briggs and seconded by Mrs. Myers, Item B, was approved as presented.  A roll call vote was taken with Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mrs. Briggs, Mr. Strahler and Mr. Laird casting assenting votes.  


Other Action Items


B.
Approved a contract with Belfor Property Restoration to perform the services necessary for the mold remediation of the High, Middle, and Elementary School buildings at a projected cost of $1,269,018.17 based on currently known conditions and scope of work provided by Compliance Management International.  

Public Comment


Dean Thomas expressed concerns about the costs and the reasons as well as potential insurance coverage for our remediation.  He feels schools should start later so employers have staff during the tourism season.  “Music in the Park” will occur at the Hamiltonban Park on September 9, 2018 from 6-8 p.m.  

Sean Jones talked about Carroll Valley police providing coverage to the school.  He wanted to know if we have applied for grants for an SRO as Carroll Valley is stretched very thin.  As for the mold, he wanted to ask why this issue was a surprise when rumor has it that the YWCA told us about this last year.  

David Smith felt that most of his questions were answered by Mr. Larson but did ask who would be overseeing the project.  He also would like to see a copy of the air quality report and ensure that ventilation systems and roofing issues are reviewed.  


Tiffany Price wanted to address bus routes and wishes that her son be the first to be picked up and dropped off.  She also questioned the mold, the roof leaks, and the fact this is an ongoing problem.  She wants to know exactly what is being done to prevent this from happening in the future.  
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Consent Agenda

There was some discussion regarding the possibility of the new technology assistant taking over the website and other district social media accounts.  Mrs. Briggs felt they needed attention and the technology department should be responsible for these areas and not the athletic director.  Mr. Makar will take over these duties rather than Mr. McKinsey.  Ms. Kugler explained how these duties are assigned and she will make the necessary changes to reassign the duties.  Ms. Kugler also pointed out the need to correct Item R to read 2018-2019 and Mr. Laird asked for clarification on Items M and S.  The Board also asked for details on the G-Force contract and were assured the duties are on an as needed basis for sports and other activities.  On a motion made by Mrs. Van Metre and seconded by Mrs. Bequette, the Consent Agenda including Item S was approved as presented.  A roll call vote was taken with Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mrs. Briggs, Mr. Strahler and Mr. Laird casting assenting votes.  


Administrative

 Actions
A.
Approved the updated bus routes / bus stops, and the bus driver list for the 2018-2019 school year.

B.
Approved teacher assignments and new textbooks for the elementary, middle school and high school for the 2018-2019 school year.

C.
Approved an agreement with the German Partnership with the Gesamtschule Morbach/Germany to host students from Germany and have German families host Fairfield student’s during scheduled trips to Germany.


D.
Approved an educational journey request and grant permission to waive the 10-day absence rule to allow a family to travel to Testega, Indonesia. Approximately 22 school days are needed.   

Budget
E.
Approved the general fund bill list in the amount of $239,400.09 from 7/18/18 – 8/8/18.


F.
Approved the food service fund bill list in the amount of $640.08 from 7/18/18 – 8/8/18.                   


G.
Approved the journal entries, budget adjustments and bank reconciliations as presented.
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H.
Approved a Contract for the Transportation of Pupils with Jacoby Transportation, Inc. of Biglerville for three years beginning July 1, 2018 through June 30, 2021 with increases as per previous contracts.  
I. Approved a contract with G-Force Investigations, LLC to continue providing security at athletic and non-athletic events for school years 2018-2019 and 2019-2020.   

Personnel

J.
Ratified the Superintendent’s acceptance of a resignation from Ms. Allison Johnston, Middle School Science Teacher, effective August 15, 2018.


K.
Ratified the Superintendent’s acceptance of a resignation from Ms. Hannah Evans, HS Social Studies Teacher, effective immediately. 


L.
Ratified the Superintendent’s acceptance of a resignation from Ms. Valerie Plewa, HS Special Education Aide, effective July 19, 2018. 


M.
Ratified the Superintendent’s directive to advertise immediately the following positions for the 2018-2019 school year. 



(ft) MS Science




(ft) HS Social Studies




(pt) HS Special Education Aide


N.
Ratified the Superintendent’s appointment for the employment of Mr. Joseph McKinsey as a full-time Technology Assistant effective August 6, 2018 with salary and benefits per the Support Staff Policy.


O.
Approved the employment of Ms. Carrie Wren as a part-time Health Room Assistant with salary and benefits per the Support Staff Policy.  Her first day will be designated by the Superintendent.


P.
Approved the employment of Ms. Brenda Black as a full-time Custodian with salary and benefits per the Support Staff Policy.  


Q.
Approved the employment of Ms. Princess M. Zook as a full-time HS/MS Spanish teacher effective August 16, 2018 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.
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R.
Ratified the Superintendent’s acceptance of the following coach / advisor resignations effective immediately and grant permission to advertise and recommend for hire these vacant positions for the 2018-2018 school year.



Mr. Joe Macharsky – HS Ass’t Football Coach



Mr. Brett Cook – HS Varsity Ass’t Boys’ Track Coach



Mr. Phomma Phanhthy - HS Varsity Head Girls’ Track Coach



Ms. Ericka Lease – HS Show Choir Ass’t Director

          S.
Approved the employment of Mr. Andrew Ditty as a full-time High School Social Studies teacher effective August 16, 2018 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.

Other Action Items:



Ms. Kugler explained the tax resolution regarding the potential collection of EIT by the state versus a local collection process and the desire to have our Board approve the resolution requesting this study not occur and that the collection remain as is locally.  Ms. Huster felt since this was just a study we should allow it to occur and not put up roadblocks to research.  There was much discussion regarding whether or not we need the study between Board members and the public.  On a motion by Mrs. Bequette and seconded by Mrs. Van Metre  a roll call vote was taken with Mr. Murray, Mrs. Myers, Mrs. Bequette, Mrs. Van Metre, Mrs. Briggs, Mr. Strahler and casting assenting votes.  Mrs. Huster and Mr. Laird cast dissenting votes.  
A. Tax Resolution – Ms. Karen Kugler
Motion:  Approved the attached resolution regarding the Department of Revenue and feasibility of statewide Earned Income Tax Collection.  

IX.
Other Discussion Items:


(No action to be taken)

A. School Safety Committee Update – Ms. Karen Kugler




Ms. Kugler reported on future training to occur in the district.
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B. Kindergarten Enrollment - Ms. Karen Kugler


Enrollment is up to 60 students; we currently have three teachers and one classroom aide for Kindergarten.
C. District Assignments – Ms. Karen Kugler

D.
Ms. Royer thanked Hamiltonban Township for their generous donation of signage and the applicable installation for a new bus stop.
E. Discussion was held regarding days within the calendar and trying to shorten the school year as well as dates for future events; we cannot finalize any dates at this time and we will remove erroneous dates from the website.
F.
It was agreed to find an alternate location for the next Board meeting. 

Adjournment


On a motion made by Mrs. Van Metre and seconded by Mrs. Bequette, the meeting unanimously adjourned at 8:04 pm.    

Respectfully Submitted:

Mr. Ian Strahler




Mrs. Caroline Royer

Board President 




Board Recording Secretary

_________________________


____________________________

